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Professional Development  
 

8.4 Mentoring Program 
 
 
Mentoring at the Washington West Supervisory Union is a structured and rigorous two-year 
program that pairs a mentor with an educator who is either new to the profession or new to a 
member district school.  Utilizing Danielson’s Framework of Teaching, mentors provide mentees 
with professional guidance and support through observation, reflective coaching, and 
professional dialog in order to improve teacher skills and practices and therefore increase 
student learning. 
 
Mentors have at least seven years of experience and are chosen by the building principals, who 
also match them with the mentee.  Mentors meet with the District Mentor Coordinator five times 
during the academic year from 3:00 – 4:15 PM.  Mentees meet with the District Mentor 
Coordinator twice during the academic year from 3:15 – 4:30 PM and receive a certificate 
reflecting 30 hours of professional development for participation in the program at the end of 
year Colloquium in May (see WWSU Mentoring: An Overview for Mentees). 

 
 
 



WWSU Mentoring: 
An Overview for Mentees 

At the May 22 Colloquium, all men-
tees do short presentations to men-
tors, other mentees, and administra-
tors from their schools, using the 
essential questions below: 

1. What impact did your work with 
a mentor have on your instruc-
tional decisions? 

2. What achievement, growth, or 
learning have your students 
made as a result of these deci-
sions? Share evidence of student 
learning. 

3. What insights about teaching and 
learning have you gained this 
year? 

May 22 Colloquium 

Washington West Supervisory Union 
1673 Main Street, Suite A 
Waitsfield, Vermont   05673 
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Mentor Selection Process 
 
Mentors have at least seven years of experi-
ence, and are chosen by the building principals, 
who also match them with the mentee.  The 
District Mentor Coordinator and the Director 
of Curriculum and Assessment assist with the 
pairing. 

Mentors or mentees who need help in their 
work together are encouraged to seek help 
from the District Mentor Coordinator. 



 

Mentoring is an essential component of 
the preparation and induction of new 
educators.  It is fundamental for the 
continuum of professional preparation, 

development and leader-
ship.   

Research shows that when 
mentoring is done well, it 
improves teacher effec-
tiveness, increases student 
learning, reduces educator 
turnover and improves 
school climate. 

Mentoring at WWSU is a 
structured and rigorous 
program that pairs a men-

tor with an educator who 
is either new to the profes-
sion or new to the school.  
Mentors provide mentees 
with professional guidance 
and support through ob-
servation, reflective coach-

ing, and professional dialog in order to 
improve teacher skills and practices and 
therefore increase student learning. 

Mentors are experienced educators who 
have demonstrated high-quality instruc-
tional practice and who are trained in 
mentoring. 

 

 

All teachers new to the profession and new 
to WWSU join a two-year program.  Teach-
ers new to WWSU or changing their area 
work with a mentor for the first year.  Spe-
cial educators are mentored in a separate 
program, administered by the Director of 
Student Support Services. 

Danielson’s Framework of Teaching 

Danielson’s Framework of Teaching is used 
as the centerpiece of the mentoring pro-
gram, and also serves as the evaluation 
model in the district.  The mentee is ob-
served at least twice during the year by the 
mentor, and is also encouraged to observe 
other teachers to 
gather information 
on the focus area 
for improvement. 

All documents 
generated by work 
with a mentor 
belong to the 
mentee.  This work is confidential, handled 
with discretion, and is completely separate 
from the evaluation process.   

In May, mentees receive a certificate reflect-
ing 30 hours of professional development 
for successful participation in the program.  
Teachers who enter the program mid year 
receive a pro-rated amount. 

 

 

Roles and Responsibilities 

For the mentee:   

 If you are new to the profession, 
make a two-year commitment to a 
mentoring relationship. 

 Attend one-day Introduction on     
August 20, 2012: 8:30—3:00 PM 
Location TBA 

 Meet with your mentor 

 Reflect on your professional growth 
as an educator 

 Attend two after-school meetings of 
all WWSU mentees at Crossett 
Brook Middle School from 3:15—
4:30 PM on: 

 Wednesday, October 3 

 Wednesday, January 02 

 Attend Final Colloquium at the 
Waitsfield Inn from 3:00—5:00 
PM on: 

 Wednesday, May 22  

 Complete an online needs assess-
ment in October and a final pro-
gram evaluation in May. 

Mentoring 

 

A framework 
for teaching , 
or what 
teachers 
should know 
and be able 
to do 

 

Understanding mental  
engagement 
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